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Section A—Short answer questions

Attempt ALL questions in Section A. 60 marks are available in Section A. Each question
is worth 10 marks. Write at most one paragraph in answer to each question.
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For the purposes of e-commerce, what are the relative advantages and
disadvantages of XML compared with EDI?

In B2B e-commerce, explain why line-item synchronization can be a problem in a
purchase order. How can this be resolved?

Amongst the different aspects of the BizDex initiative, identify the single issue that

you believe to be the most significant barrier to business adoption. Briefly justify
your answer,

Discuss the difference between the way that a business person or organization

establishes their identity and credibility in the physical world compared with the
use of a digital certificate in the electronic world.

If a friend asked for your advice about the potential for success from a new e-
commerce business to rent out DVDs, what advice would you give?

“Web-enabled applications for businesses-to-business (B2B) electronic commerce

are expected to enhance inter-organisational coordination and improve relationships
amongst business partners.” Discuss.
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Section B—Long Answer Questions
Attempt TWO (2) questions in Section B. 60 marks are available in Section B. Each

question is worth 30 marks.
Question B1 e-Ticketng Hub

Consider the following article from Computer World: http://www.computerworld.com/
managementtopics/ebusiness/story/0,10801 ,89825,00.htm1?nas=EB-§9825

Sabre launches interline e-ticketing hub:

It's part of the company’s new passenger-management suite, dubbed SabreSonic
News Story by Linda Rosencrance

FEBRUARY 03, 2004 (COMPUTERWORLD) - Sabre Airline Solutions, a Sabre Holdings Corp.

company, today launched its interline e-ticketing (IET) hub, offering airlines a single link to their
airline partners.

Interline agreements among different airlines enable them to share passenger information. These

agreements aflow passengers to use one e-ticket when their itinerary includes travel on two or
more carriers.

The IET offering is part of the company’s next-generation passenger management suite, dubbed
SabreSonic, said Kathryn Hayden, a spokeswoman for Texas-based Sabre,

Until now, each airline's IET link was unique and customized for each partner airline. That meant
that any one airline would need to have an individual agreement with each of its partners -- a
system that was time-consuming to create and maintain, and expensive, Sabre said in a
statement.

With the new Sabre system, once a carrier is connected to the hub, it has access to all the other
connected carriers, according to Hayden.

"The reason it's a beneficial offering for aitlines is that it's extremely expensive the way they have
to do it now," she said. "This is the kind of thing airlines were interested in, so we developed it. It's
in keeping with the overall SabreSonic offering, which is all about the ability to lower cost and
enhance customer service.”

Sabre said the IET hub supports all airline carrier technology requirements and is able to transfer
electronic data from one carrier to another by translating all forms of electronic data interchange
software, eliminating the extensive development that was once required in order for carriers to
establish interline connections between individual airlines.

"1 think the airlines will sign on for it," said Henry Harteveldt, an analyst at Cambridge, Mass.-
based Forrester Research Inc. "This is a very timely technology and financially efficient offering,
especially for the midsize and smaller airlines who can't afford to develop their own interline
solutions."

Harteveldt said developing the IET hub is a smart move for Sabre because the system is based
on Web services.

"So with the development, it's basically write once, use often," he said. "So it's an extremely cost-
effective solution for Sabre to develop. It's the type of thing that even a major airline like American
Airfines or British Airways or Air France could potentially evaluate ... and say, 'Yes, we've already
developed the links with our primary alliance partners or other key airlines. But this lets us do
potentially interiine e-ticketing with airlines that right now can't afford these other solutions."

Harteveldt said IET is also an example of how Sabre is working really hard to reinvent itself as a
travel technology partner rather than just as a reservations company, and to provide value to its
most important customer base - the airlines -- as well as to its stockholders.

... continued on next page

306-661 Electronic Commerce Page 3




Question B1 continued
a  What is the business problem that is being addressed by Sabre Airline Solutions IET
hub? {10 marks]

b “Harteveldt said developing the IET hub is a smart move for Sabre because the

system is based on Web services.”. Discuss the significance of Web services to the
IET hub. How else might it be implemented? [5 marks]

¢ When an airline chooses to use the IET hub, discuss whether the airline and/or Sabre
Airline Solutions owns the customer relationship, transactions with the customer and
customer data, Sabre Holdings Corporation (NYSE: TSG) started as a joint venture
between American Airlines and IBM. If American Airlines is still a major
shareholder in Sabre Holdings Corporation, how would this affect your answer?

[15 marks]
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