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Section 1 (50 marks)

Please attempt all questions - they are weighted as indicated.
Question 1

Stakeholder Management is an increasingly important element of the Property Development
process, particularly for high profile projects/sites. Typically, the Project Manager may be
expected to conduct extensive Strategic Needs Analyses as an integral function of the
development process.

In relation to the key stakeholders identified in your group’s specific site (either Victoria

Parade, Alexander Parade or Queen Victoria Market), please:

a) Nominate the key stakehoiders identified;

b) Identify the critical interests each stakeholder has in the site; and

c} Discuss how each stakeholders interests were managed by the project team, focusing
on expected outcomes and/or contingencies.

(15 marks)
Question 2

Project finance, whilst integral to the achievement of a majority of property development
projects, is underpinned by numerous critical elements of the project. Indeed, lenders have
an obligation/preference to focus on risks, whilst developers obviously must plan to mitigate
the risks, thereby ensuring that finance is in fact gained.

identify the key risks that lenders focus on, and the methods that the developers may adopt
to mitigate each of the risks.

(15 marks)

Question 3

The typical project delivery process of major developments has moved considerably from a
“design & construct” basis, to the development of strategic service packaging solutions. This
involves a significantly wider role for the project developers, incorporating both “design &
construct’, in addition to further management and operations during the lifecycle of the
development (including post development operations).

In adopting this new approach, developers offer strategic solutions to various stakeholders,
particularly investors, incorporating strategic asset management in operating businesses
following the initial construction stages. This approach has been termed strategic or
integrated service packaging.

In view of this new approach, discuss how your group utilised an integrated service
packaging approach in the development of your specific site (either Victoria Parade,

Alexander Parade or Queen Victoria Market), describing how this provided a competitive
advantage in the tendering process.

(20 marks)
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Section 2 {50 marks)

Altempt all questions, they are weighted as indicated.

The questions require analysis of the article that follows this section. The paper, written by
Paul Mees, refates fo the privatisation and subsequent management & operations of the
Victorian public transport system.

Question 4

The Audit Review listed the objectives the Victorian Government had offered for franchising
of train and tram services, including:

a) to transfer risk to the private sector; and

b)  to secure a progressive improvement in the quality of services.

In view of these two (2) objectives, discuss what you would perceive to be the key risks
transferred to the private sector, and how you as a project manager would mitigate or
manage the risks. What impact (negative or positive) would the transfer of these risks have
on the provision of quality services?

(20 marks)

Question 5

The paper argues that privatisation is failing in the case of Victorian rail and tram transport,
claiming that the Operators are engaging in rent-seeking activities to make up for the
shortfall in revenue.

From a project management perspective, assume that you are the project manager for the
purpose of tendering for one of the transport franchises. Identify and discuss the critical
elements of the tender that you would focus on, allowing you to put together an accurately
determined bid for an operating license (franchise to operate the transport network). In
particular, identify the critical elements of the bid that contribute, on an integrated basis, to
formulating the pricing of the bidding process.

(30 marks)

Please turn page over for copy of the Case Study paper
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Case Study

25th Australasian Transport Research Forum Canberra, October 2002

Public transport privatisation in Melbourne:

‘teething problems’ or something more serious?
Paul Mees

Abstract
A cnitical issue in Australian policy debates over urban congestion, air pollution and
greenhouse emissions is the extent to which public transport trips can replace car trips. The
privatisation in 1999 of public transport in Melbourne was initially hailed as a way of
achieving mode shift while reducing the cost to the public purse, and a model for other cities
to follow. The new private operators promised dramatic increases in patronage and equally
dramatic reductions in public subsidy levels.

In February 2002, 1t was announced that the operators had renegotiated their franchises with
the Victorian government. Patronage projections were revised downwards, while subsidy
levels went up. Further revisions have been foreshadowed. Commentators have disagreed on
whether this showed that privatisation had been a flawed policy, or was merely experiencing
‘teething problems’.

This paper examines the privatisation of public transport in Melbourne. It considers the
contracts signed by the private operators, the financial and patronage projections embodied in
those contracts, and the actual results. It seeks to explain the divergence between the
projections and the reality and thereby assess the effectiveness of the Melbourne privatisation
policy in meeting fiscal and environmental objectives.

Introduction

A critical issue in policy debates over Australia’s primary transport challenges is the ability
of urban public transport to contribute to improved environmental and equity outcomes, and
the role of competition and regulation policy to enhance that contribution. The dominant
view among commentators with an economic bent supports the twin propositions that public
transport’s likely contribution is relatively modest, and that increased competition and private
sector involvement is the key to improved performance. This view was expressed most
prominently by the Productivity/Industry Commission in its report on Urban Transport (IC
1994); a more recent example is provided by the Bureau of Transport & Regional Economics
report Greenhouse Policy Options for Transport (BTRE 2002, pp. 16-26). The contrary view
can be found in my book A4 Very Public Solution (Mees 2000).

Unfortunately, much of the ‘debate’ about the role of public transport, and the merits of
competition, tends to be conducted without the benefit of analysis, either of competing
arguments, or of evidence. The BTCE report provides a striking illustration. It cites a series
of arguments against public transport, mainly sourced from anti-transit ideologues, most
notably the US consultant Wendell Cox (Cox is cited eight times on pages 17-18 alone), but
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